Fortune Favors the Prepared®

Grover Cleveland, Esq.
Grover@LessonsforSharks.com | 206.227.9400

2021 Associate Development Programs
The world’s leading law firms trust Lessons for Sharks® programs to help their associates Start Strong,
Tame Time, and Build Business.
All programs incorporate:


Engaging, interactive content – including prizes.



Customization based on specific needs and experience levels.



Science‐based strategies and best practices for adult learning.



Tools to ensure that lawyers provide more value sooner.

Helping Associates Start Strong:
Start Strong Productivity + Value
Incoming associates have one chance to make a first
impression. And this program gives new associates
the skills they need to hit the ground running.
Start Strong provides detailed guidance for incoming
associates on acing assignments, managing competing
deadlines, and building trust — all to help them
integrate quickly and seamlessly.
Highly interactive, the program covers real‐life situations and provides strategies associates can use
right away. They learn how to receive and implement feedback. They learn how to avoid pitfalls. And
they learn how to handle mistakes in a way that fosters trust. To develop internal networks, associates
start building a Personal Board of Directors.
A discussion of the science of habits brings it all together. And associates learn how to turn skills into
sound practice management habits for long‐term success. (90 minutes.)

1

Finessing Sticky Situations
Practicing law is tough. But it is easier and more fulfilling
when lawyers are prepared. This highly interactive
program helps lawyers prepare for – and rehearse – their
approaches to key challenges. Scenarios are customized
to meet the needs of specific audiences.
They can include:








Dealing with difficult opposing counsel.
Rebuilding trust after a serious mistake.
Communicating about missing a deadline.
Giving constructive feedback to staff or another associate.
Working with a disorganized partner.
Communicating with a client about an urgent project when swamped.
Receiving tough feedback with grace.

To facilitate learning, lawyers share their insights individually and in groups. And they weigh the pros
and cons of various strategies to navigate the thickets.
By the end, participants have an array of tools to help them exercise good judgment and handle
situations that can be fraught with peril. (90 minutes.)

Helping Associates Tame Time and Build Business:
Tame Time and Conquer Chaos
Lawyers can know what they need to do. And they can
want to do it. But if they can’t tame time, chaos ensues.
Managing competing deadlines is one of the biggest
challenges lawyers face. And cutting corners is never an
option.
This interactive program covers proven best practices to
help lawyers juggle multiple assignments to get the right
things done at the right time. And the content is
customized to meet the specific needs and experience level of participants.
The program opens with tools and strategies to help lawyers plan and prioritize. Learning continues with
strategies to manage interruptions and distractions and overcome procrastination. And lawyers learn
how to ensure that key activities, such as business development, don’t languish in the crush the of day‐
to‐day.
The program also covers best practices for delegating successfully and provides a framework to help
lawyers identify the best parts of a project to delegate. The program closes with an overview of
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approaches for giving feedback to motivate others. (90 minutes or extended version with two 60‐minute
segments.)

Taking the Lead: Delegating,
Supervising, and Making it Rain
To advance to partnership, associates must start
building business. But business development can
seem daunting and arcane. And especially with
everything else associates must do, business
development can languish. It can be easy for
associates to stay in the familiar territory of doing
work at the expense of getting work.
This program takes a step‐by‐step approach to demystify business development and help associates
open up time. It starts with actionable steps to help associates improve their delegation and supervision
skills.
Then the program provides step‐by‐step guidance on making business development a manageable
habit. Participants learn an array of approaches for increasing their visibility that they can tailor to their
own styles. And the program can incorporate key insights from firm leaders.
Associates gain confidence in communicating their expertise to empower them to make it rain. And
there is no such thing as too much rain. (90 minutes or extended version with two 60‐minute segments.)

Reviews:
“Grover always hits it out of the park with his associate development programs. Even in a virtual
environment, Grover kept our associates engaged and active. Grover's practical advice for our new
lawyers will help them more easily transition to the practice and will help them build successful
professional relationships.”
– Carrie English, Chief Diversity, Inclusion & Professional Development Officer, Husch
Blackwell, LLP
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“Grover is one of my favorite consultants to work with for a number of reasons. First, he pulls from his
experience as an associate and partner in a law firm to give very practical, from‐the‐trenches advice.
Rather than a “rah‐rah – you can do it” explanation, Grover can provide guidance from the view of a
partner or supervising attorney, which is immensely beneficial for new lawyers. At the same time,
Grover brings a sense of levity and fun to his presentations through humor, interaction and leveraging
technology, which keeps the participants engaged and active in discussion. Finally, Grover’s
professionalism and flexibility make it very easy to work with him. He is dependable and eager to
collaborate with relevant stakeholders, all while making those who hired him look equally as
professional in the process.”
– Kristin Heryford, Professional Development Manager, Cooley LLP

Biography:

Grover Cleveland is a sought‐after speaker on law career success and the author of Swimming Lessons
for Baby Sharks: The Essential Guide to Thriving as a New Lawyer, now in its Second Edition.
He is a former partner at Foster Pepper in Seattle, WA. While in private practice, he represented Paul
Allen, the late Microsoft co‐founder, and many of his companies, including the Seattle Seahawks.
Grover provides interactive practical skills workshops for the world’s leading law firms. He is known for
engaging programs that empower summer associates and associates to provide more value, stay
engaged, and advance. He also accepts select individual coaching engagements with attorneys at all
levels, including partners.
Grover is the author of Taming Time, the time management chapter in An Associate’s First Year: A Guide
to Thriving at a Law Firm, edited by Jennifer L. Bluestein and published by PLI. And he is the author of
the chapter on delegating effectively in Stepping It Up, a new book from PLI for mid‐level associates.
A recognized expert on law career success, he has been inducted as a fellow in the College of Law
Practice Management and has been quoted in leading publications, including the Ms. JD blog, The
American Lawyer, Law Practice Today and other ABA publications, Law 360, and The Wall Street Journal.
Grover is a regular speaker at national legal career conferences, including the Professional Development
Consortium and NALP. He is passionate about helping women and minorities advance in the profession
and was a nominee for Ms. JD’s TIM (The Incredible Man) award. And he is a member of the National
LGBT Bar Association.
He is not related to the 22nd and 24th President of the United States.
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